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EXECUTIVE SUMMARY 

The first year of the SteamDry project focused on building a strong communication 

foundation to raise awareness about its goals and impact. Key achievements included 

the creation of a press release, brochure, infographic, introductory video, and newsletter, 

which helped engage stakeholders. These communication efforts successfully positioned 

SteamDry as a key player in advancing sustainability in the pulp and paper industry, 

laying the groundwork for continued visibility and collaboration 
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1 Introduction 

The first year of the SteamDry project has been pivotal in establishing the foundation for 

effective communication and outreach. This document, Deliverable 13.2: Initial 

Communication Materials for Raising Awareness, provides a comprehensive summary of 

the activities, tools, and materials developed and utilized during this phase. These efforts 

aimed to introduce the project, engage stakeholders and create a robust platform for 

ongoing awareness and collaboration. 

Deliverable D13.2 builds on the work executed under Tasks T13.1 and T13.2, offering a 

synthesis of activities and tools designed to amplify awareness about SteamDry. This 

foundational phase included the implementation of the first awareness campaign, which 

employed a suite of communication tools to ensure impactful outreach. Among these 

are: 

• First Press Release: A targeted communication piece crafted to capture the 

attention of key stakeholders and media outlets. 

• First Brochure: A visually engaging resource offering an overview of SteamDry’s 

objectives, goals, and anticipated impact. 

• Project Infographic: An illustrative representation of the SteamDry integrated 

concept developed under Work Package 3 (WP3), making the project’s vision 

accessible and engaging. 

• Initial Newsletter: A detailed update was distributed to engage partners, 

stakeholders, and the broader audience in the project’s early milestones. 

• Introductory Video: A compelling visual narrative to succinctly present the 

objectives and significance of the SteamDry project. 

These materials served as the cornerstone of the first awareness campaign, tailored to 

establish a cohesive narrative around SteamDry’s innovative approach and its potential 

impact. Together, they represent a strategic blend of content designed to foster interest, 

build trust, and stimulate active engagement among stakeholders. It underscores the 

commitment of the project team to foster transparency, accessibility, and engagement 

through strategic communication. 

Through the following sections, we will delve into the specifics of the communication 

activities executed, detailing the rationale behind their development, the 

methodologies employed, and the measurable outcomes achieved during the first year 

of the SteamDry project. 
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2 First press release  

To ensure the SteamDry project captured the attention of its relevant target audiences 

during its initial awareness phase, a first press release was prepared by FEUGA. This press 

release served as a cornerstone communication tool, strategically designed to introduce 

the project, highlight its objectives, and emphasize its potential impact on the pulp and 

paper industry. 

The press release was carefully tailored to resonate with specialized audiences, focusing 

on the innovative aspects of SteamDry and its implications for enhancing sustainability 

and efficiency within the sector. It provided an overview of the project’s goals, its 

multidisciplinary approach, and the value it aims to deliver to key industry stakeholders. 

The press release was distributed to several specialized media outlets, ensuring significant 

visibility for the project. Key industry platforms such as Pulp and Paper News and Paper 

Technology International published the press release, effectively reaching the pulp and 

paper industry audience. In addition, Startups Magazine and Renewable Carbon News 

also played a pivotal role in disseminating the project’s message, extending its reach to 

broader innovation and sustainability-focused audiences. 

In Pulp and Paper News, the press release achieved notable metrics: 356 page views, 

346 unique visitors, and 34 engagement actions. These results demonstrate the press 

release's strong visibility and engagement with its target audience. 

Significant impact was also achieved in regional media, particularly in Spain, where La 

Voz de Galicia, a prominent regional newspaper, published a detailed report on the 

project. This coverage helped raise awareness at the regional level, engaging local 

stakeholders and emphasizing the relevance of SteamDry’s work in a regional context. 

The publication of the press release in these specialized outlets not only amplified 

awareness of the SteamDry project but also established its presence within the industry, 

paving the way for further engagement and collaboration with stakeholders. This initial 

communication effort set a strong foundation for subsequent dissemination activities and 

contributed to positioning SteamDry as a forward-thinking initiative addressing key 

challenges in the pulp and paper sector. 

 

Figure 1 First press release on several specialized portals. 

  

https://www.pulpapernews.com/en
https://papertechnologyinternational.com/revolutionizing-sustainability-steamdry-unveils-superheated-steam-drying-for-web-like-materials/
https://papertechnologyinternational.com/revolutionizing-sustainability-steamdry-unveils-superheated-steam-drying-for-web-like-materials/
https://startupsmagazine.co.uk/article-vtt-launches-new-initiative-demonstrate-energy-efficient-technologies
https://renewable-carbon.eu/news/vtt-launches-new-initiative-to-demonstrate-energy-efficient-manufacturing-technologies-for-fiber-based-products/
https://www.lavozdegalicia.es/noticia/mercados/2024/11/03/galicia-ensaya-metodo-producir-papel-emitir-co2/0003_202411SM3P9994.htm
https://www.lavozdegalicia.es/noticia/mercados/2024/11/03/galicia-ensaya-metodo-producir-papel-emitir-co2/0003_202411SM3P9994.htm
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3 First brochure  

The first brochure for the SteamDry project was designed to serve as an accessible and 

visually engaging tool, introducing the project’s vision, objectives, and anticipated 

impact. This comprehensive brochure effectively conveys the innovative potential of the 

SteamDry initiative, targeting stakeholders from industry, research, and policymaking 

sectors. 

The brochure introduces the project and its approach to reducing energy consumption 

and CO2 emissions in the paper and board manufacturing industry. Highlighting the 

innovative Superheated Steam Drying (SSD) technology, the brochure explains how this 

method could achieve up to 60% energy savings in thermal drying, 40% on a production 

line, and a potential for 100% CO2 emission elimination by avoiding combustion 

processes. The brochure underscores SSD’s energy efficiency, environmental benefits, 

and versatility across industries like textiles and food production. 

 

Figure 2 Official Brochure by SteamDry. 

It also presents the project’s seven key objectives, including the development of energy-

efficient drying technology, pilot-scale demonstrations, and advanced digital control 

systems. Readers gain insight into the collaborative efforts of SteamDry’s consortium, 

comprising research institutes, technology developers, and manufacturers, working 

together to achieve sustainability and commercial success. With clear benefits such as 

enhanced heat transfer, reduced energy consumption, and zero emissions, the brochure 

positions SteamDry as a transformative solution for eco-friendly industrial drying. 

During this period, FEUGA printed 500 copies of the first SteamDry brochure and 

distributed them to project partners. They were used during events, ensuring consistent 

messaging and raising awareness about SteamDry among industry stakeholders and 

other audiences. 

In addition to the brochure, roll-ups for events and a poster template were also designed. 

These materials enable project partners to actively engage in poster sessions at relevant 

industry events, ensuring consistent messaging and a professional presence at key 

forums. The roll-up design features essential project information, making it an ideal tool 

for showcasing the SteamDry project at events and facilitating impactful conversations 

with stakeholders. 

https://steamdry.eu/wp-content/uploads/2024/06/20240619_brochure_SteamDry_EN_web.pdf
https://steamdry.eu/wp-content/uploads/2024/06/20240619_brochure_SteamDry_EN_web.pdf
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Figure 3 Official Roll Up by SteamDry. 

 

 

Figure 4 A0 Poster Template by SteamDry. Includes an editable template and a page with 

information and design resources. 
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4 Project infographic  

The SteamDry project infographic illustrates its integrated concept, focusing on the 

drying technologies and processes utilized in the paper industry. Designed as a visually 

engaging and informative tool, it highlights key components of the SteamDry approach 

and demonstrates its relevance to industry stakeholders and broader audiences. 

 

Figure 5 SteamDry project infographic 

This infographic allows readers to understand the complex paper production process 

and the importance of efficient drying. By highlighting the benefits of the SteamDry 

approach, it showcases how the project can contribute to greater energy efficiency and 

reduced environmental impact in the paper industry. Additionally, by outlining the 

different types of dryers, it provides a clearer understanding of the challenges faced in 

the project and the potential applications of SteamDry's solutions. The infographic is 

designed to have an impact on:  

• Industry Stakeholders: Manufacturers, suppliers, and decision-makers in the pulp 

and paper industry gain insights into the project’s innovations and potential 

benefits. 

• Academic and Research Communities: Provides a deeper understanding of the 

drying technologies, fostering opportunities for collaboration and research. 

• Policy Makers and Sustainability Advocates: Highlights the environmental benefits 

of the SteamDry project, particularly in terms of energy efficiency and reduced 

resource consumption. 

• General Public and Media: Makes complex technical information accessible, 

aiding in broader communication of the project's goals and impact. 

https://steamdry.eu/wp-content/uploads/2024/12/AF-DIGITAL-STEAMDRY-A2-HORIZONTAL.pdf
https://steamdry.eu/wp-content/uploads/2024/12/AF-DIGITAL-STEAMDRY-A2-HORIZONTAL.pdf
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5 Initial newsletter  

In line with the communication and dissemination plan, the SteamDry project has 

committed to distributing a newsletter once per year to update stakeholders and the 

broader audience on the project's progress and achievements. To maintain consistency 

and a clear visual identity, a newsletter template was designed using Canva, ensuring 

that all future newsletters follow the same format and strategy. 

The first project newsletter was distributed in December 2024, marking the end of the first 

year of the SteamDry project. This inaugural edition provided a comprehensive summary 

of the project's key achievements, including: 

• Events Participation: Highlighting the conferences, workshops, and industry events 

where SteamDry was presented, facilitating networking and raising awareness 

within the relevant communities. 

• Materials and Videos: Showcasing the communication materials created, such 

as the brochure and infographic as well as the video interviews, that helped 

engage various audiences and stakeholders. 

The newsletter serves as an essential tool for keeping partners, stakeholders, and the 

public informed of the project's milestones and ongoing efforts. It also ensures that the 

visibility of SteamDry is maintained throughout the course of the project. 

 

 

Figure 6 First project newsletter 

  

https://mailchi.mp/7ec65df81878/steamdry-newsletter-december-6417089
https://mailchi.mp/7ec65df81878/steamdry-newsletter-december-6417089
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6 Introductory video  

To effectively introduce the SteamDry project and communicate its benefits to a broader 

audience, an engaging introductory video was created using animated graphics. The 

video employs a handwritten style storyboard, a creative choice that resonates with the 

theme of the paper industry, making the viewer immediately connect with the subject 

matter. 

The video highlights the growing need for innovative solutions in energy-intensive sectors, 

such as the pulp and paper industry, where drying accounts for nearly 70% of energy 

consumption. 

It introduces SSD, a technology capable of reducing energy use by 60% and cutting CO₂ 

emissions compared to traditional methods. The video explains how the EU-funded 

SteamDry project is developing and piloting this technology to reduce energy 

consumption in the drying stage and across the entire production line. 

It also showcases a model-based system that filters and recovers steam, ensuring long-

term efficiency by alternating between separation and cleaning modes. The video 

emphasizes the broader impact of SSD, with potential applications in other industries like 

food and wood processing, contributing to the EU’s CO₂ reduction targets. 

This introductory video is an essential tool for engaging both industry professionals and 

the general public, offering a clear and concise overview of the SteamDry project’s 

goals, challenges, and transformative potential. 

 

Figure 7 Comparison between the first storyboard and the final style frames of the video. 

In addition to the introductory video, several other videos were produced during the first 

year of the SteamDry project. These videos feature interviews with different project 

partners, showcasing their roles and contributions to the initiative. One notable video in 

this series includes an interview with Harri Kiiskinen, the project coordinator from VTT, who 

provides an overview of the project and its goals. These interviews offer deeper insights 

into the project’s progress, the challenges faced, and the innovative solutions being 

developed, further engaging the audience and fostering collaboration among 

stakeholders. 
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Figure 8 Interviews about the SteamDry project. 

All the videos have been uploaded to the SteamDry project's official YouTube channel. 

This platform serves as a central hub for sharing project updates, allowing a broader 

audience to easily access and engage with the content.  

  

https://www.youtube.com/@steamdry
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7 Impact achieved   

The communication activities and materials developed during the first year of the 

SteamDry project have played a pivotal role in raising awareness about the project’s 

objectives, progress, and innovative solutions. The first press release successfully 

introduced the project to specialized media, reaching key audiences in the pulp and 

paper industry, including Pulp and Paper News, Paper Technology International, Startups 

Magazine, and Renewable Carbon News. These media outlets helped disseminate the 

project's goals and achievements, enhancing visibility among relevant stakeholders. 

The initial newsletter provided a comprehensive summary of the project’s first-year 

milestones, events, materials, and videos. It serves as a crucial tool for keeping 

stakeholders informed about the ongoing developments in SteamDry. 

The introductory video, along with a series of partner interviews, has been an effective 

communication tool, allowing the project to present its key features and benefits, such 

as the potential energy savings and CO₂ emissions reductions from SSD. These videos, 

now available on the project’s YouTube channel, have provided valuable insights into 

the project's impact, making complex concepts accessible to a broader audience. 

Through these various communication activities, the SteamDry project has successfully 

raised awareness, fostered engagement, and demonstrated its potential to revolutionize 

the pulp and paper industry while contributing to the EU's sustainability goals. These efforts 

lay a strong foundation for future communication strategies, ensuring continued visibility 

and support as the project progresses. 


